Commissioner Tighe moved that the following Resolution be adopted:
BEFORE THE BOARD OF COUNTY COMMISSIONERS
OF THE COUNTY OF JEFFERSON
STATE OF COLORADO

RESOLUTION NO. CC17-127

RE: Board of County Commissioners - Memorandum of Understanding -
Xcel Energy Partners for Implementation Phase of the Energy Action
Plan

Resolved that the Board of County Commissioners hereby approves the Xcel
Energy Partners Mem¢ andum of Understanding for the Implementation
Phase of the Energy Action Plan and authorizes the Chairman of the Board to
execute the MOU.

Commissioner Szabo seconded the adoption of the foregoing Resolution.
The roll having been called, the vote was as follows:

Commissioner Casey Tighe Aye

Commissioner Donald Rosier Nay
Commissioner Libby Szabo, Chairman Aye

The Resolution was adopted by majority vote of the Board of County
Commissioners of the County of Jefferson, State of Colorado.

1: April 18, °"217
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MEMORANDUM

TO: Honorable Chairman and Members of the Board of County Commissioners
FROM: Kk e Mcintire, Acting County Manager

RE: Xcel Energy Partners in Energy Memorandum of Understanding

DATE: April 18, 2017

Staff Recommendation:

That the Board of County Commissioners approve the Xcel Energy Partners Memorandum of
Understanding for the Implementation Phase of the Energy Action Plan and authorize the
Chairman of the Board to execute the MOU.

Resolution No. cc 17 " 1 ? 7

Background:
Jefferson County and its Sustainability Commission have been working with Xcel Energy to

develop an Energy Action Plan (EAP) to benefit County residents and businesses. The EAP
focuses on Jefferson County facilities and the commercial and residential sectors in
unincorporated Jefferson County. For the commercial sector, the EAP will support
implementation of Commercial Property Assessed Clean Energy Plan (C-PACE) financing and a
Business Lighting Efficiency Campaign to help businesses pay less on their electricity bills. The
EAP will support residences with a “Zero Energy Ready” Home Outreach Campaign and a
voluntary neighborhood energy challenge. The EAP will also support the promotion of Jefferson
County as a leader in responsible stewardship of taxpayer dollars and the environment through
energy efficiency. The EAP does not establish energy goals; it is a public/private partnership
focusing on voluntary programs that provide opportunities to reduce energy costs and increase
access to renewable energy.

The EAP is an exhibit to the proposed Memorandum of Understanding (MOU) between Xcel
Energy and Jefferson County. For the 18-month term of the MOU, Xcel Energy commits to
provide a total of 372 hours of staff and consultant support and over $10,000 for materials and
funding for County staff time to implement the EAP. If the parties determine that additional staff
and consultant time is needed, Xcel agrees to consider authorizing additional support.

By | MOU o 1the| A d tt rooac
by Jefferson County as formally-approved goals or policies. It does not guide land use,
regulatory, or other County decision-making processes. Participation by businesses and

residents in the EAP is voluntary and implementation of the EAP will be coordinated with other
County energy and conservation programs and activities.
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other Jefferson County energy and conservation-related efforts and shall be consistent
with Jefferson County programs and Policies.

. Xcel Energy will support Jefferson County’s Energy Action Plan efforts, in the following

ways:

e Commercial Sector:
o Provide support for launching Commercial Property Assessed Clean Energy (C-
PACE) financing to the businesses operating within Jefferson County.

Assist in the delivery of three educational workshops targeted at
Jefferson County businesses and the trade involved providing and
installing equipment associated with energy-efficiency and
renewables. We will support in the development of content for the
workshop, assist in the coordination logistics, develop advertising
collateral and fund up to $100 in printing and distribution cost for each
workshop and provide up to $400 per workshop for food and
beverages.

Develop case studies for three projects that successfully save
customers money on their energy bill through equipment installed
that is financed through C-PACE.

o Provide support to conduct a Business Lighting Efficiency Campaign to help
businesses pay less on their electricity bills.

Draft outreach materials and coordinate delivery of the marketing
campaign to reach target business areas. Provide up to $500 in print
and advertising support.
Coordinate the work of Xcel Energy Small Business Lighting
implementation team to leverage C-PACE where appropriate.
Develop educational and outreach materials to assist large businesses
in identifying opportunities to save energy and dollars by converting
their lighting to more energy efficient technologies.

e Include case study development and a lighting fact sheet for

additional information and tools.

Support the development of materials to educate contractors about
the opportunity to leverage rebate programs to sell lighting
equipment.

o Support funded by Xcel Energy for this focus area is not to exceed 160 hours.
These hours will include those provided through our Partners in Energy team
from the Brendle Group and does not include support provided by Xcel Energy
internal staff. If the parties determine 160 hours of Brendle Group support
will be insufficient to complete this focus area, Xcel agrees to consider
authorizing sufficient additional support from Brendle Group to complete this
focus area.



e Residential Sector:
o Support the delivery of a “Zero Energy Rei ~ " Home Outreach Campaign.

Lead the development of outreach materials and marketing collateral
to promote Xcel Energy Home Energy Squad and Home Energy Audit
offering. Coordinate campaig delivery with Xcel Energy program
staff.

Identify cost-effective and innovative opportunities for residential
outreach and education on home energy savings.

Provide $600 dollars in print and advertising support.

o Provide support for a voluntary neighborhood energy challenge.

Assist in design and delivery of an energy challenge to further promote
home energy savings and leverage group participation to drive
additional energy saving.

Provide neighborhood challenge tracking. Public disclosure of energy
challenge data shall only occur in aggregate; data from individual
homes shall not be disclosed to the public.

Provide $500 for printing and advertising of recruitment and energy
challenge materials or outreach event support.

Provide $700 for neighborhood energy challenge prize support. The
actual prize being funded needs to be approved by Xcel Energy.

o Support funded by Xcel Energy for this focus area is not to exceed 140 hours.
These hours will include those provided through our Partners in Energy team
from the Brendle Group and does not include support provided by Xcel Energy
internal staff. If the parties determine 140 hours of Brendle Group support
will be insufficient to complete this focus area, Xcel agrees to consider
authorizing sufficient additional support from Brendle Group to complete this
focus area.

e County Facilities:
o Assist in the promotion of Jefferson County as a leader in responsible
stewardship of taxpayer dollars and the environment through energy-

efficiency.

Support the development of outreach materials and a messaging
strategy for employees of Jefferson County.
)evelop materials and support to drive occupant engagement and
ehavior change activities that result in lower energy consumption.
Coordinate with County staff and McKinstry on the promotion of
existing energy improvement projects and the energy use intensity
(EUI) baselines.
Support the development and delivery of employee surveys to
establish a baseline of knowledge and awareness.
Support ongoing tracking of Energy Use Intensity (EUI) by facility for
County buildings as appropriate.
Provide $400 to support an employee outreach event.



o Support funded by Xcel Energy for this focus area is not to exceed 72 hours.
These hours will include those provided through our Partners in Energy team
from the Brendle Group and does not include support provided by Xcel Energy
internal staff. If the parties determine 72 hours of Brendle Group support will
be insufficient to complete this focus area, Xcel agrees to consider authorizing
sufficient additional support from Brendle Group to complete this focus area.

e Additional support:

o Xcel Energy will provide up to $7,500 in co-funding to support Jefferson
County contracting or employing an incremental personnel resource to assist
in the delivery of the Energy Action Plan.

=  Work performed by this resource must be incremental to any work
currently underway in Jefferson County.

= Jefferson County will be responsible for the hiring and work direction
for this resource. Xcel Energy does not assume any liabilities
associated with services provided or work performed by this resource.

=  Work supported by this role will facilitate implementation of the
Energy Action Plan should not incorporate installations services
already offered under the Xcel Energy portfolio of programs such as
Small Business Lighting or Commercial Refrigeration.

o Quarterly tracking and reporting on Xcel Energy program participation by the
businesses and residents in Jefferson County. Reporting will include
participant counts and energy reduction.

o Continued support for the strategy teams. This will include facilitation of
team ¢ s as appropriate, task tracking and reporting, and coordination with
Xcel Energy program staff.

o Support funded by Xcel Energy for this work is not to exceed 60 hours. These
hours will include those provided through our Partners in Energy team from
the Brendle Group and does not include support provided by Xcel Energy
internal staff. If the parties determine 60 hours of Brendle Group support will
be insufficient to complete this focus area, Xcel agrees to consider authorizing
sufficient additional support from Brendle Group to complete this focus area.

. Jefferson County’s and its Sustainability Commission’s participation in the Energy
Action Plan are described as follows:

o Commercial Sector:
= Qutreach and delivery of C-PACE financing.

e |dentify the target audiences for C-PACE workshops and
coordinate with Xcel Energy and C-PACE to perform outreach
to these groups and invite them to County sponsored
workshops.

e Provide a venue for the three workshops C-PACE educational
workshops.



o}

e Develop content for the workshops that addresses the
County’s role in the support and delivery ol _ PACE.

e Supporting the education and application for businesses
interested in applying to C-PACE.

e Reporting on participation levels and results to educate and
inspire other businesses.

e Work to complete four C-PACE financing projects of energy-
efficient equipment or renewable technologies in
unincorporated Jefferson County.

= Support delivery of a Commercial Lighting Outreach Campaign to
businesses in unincorporated Jefferson County.

e Assist in identifying target businesses and contact lists.

e Support outreach and share campaign information through
County communication channels.

e Goals will include:

o Contact 200 small businesses and engage 40 in Xcel
Energy’s Small Business direct install lighting, with 15 of
those participating businesses installing additional
lighting equipment.

o Contact 300 large businesses and engage 90 in installing
energy efficient lighting equipment.

Residential Sector:
= Assist in the development of a Zero Energy Ready Home campaign.
e Provide input into the development of materials to be
developed and distributed jointly with Xcel Energy and
Jefferson County.
e Support residential outreach activities to support promotion of
Xcel Energy Home Energy Squad and Home Energy Audits.
= Goals will include:
e Ou_ rachto 3,000 sel ; with 300 participating in Xcel
Energy’s Home Energy Squad program or receiving a rebate for
a Home Energy Audit.
e Increasing conservation program participation in the following
Xcel Energy programs by 50%: Single Family Weatherization,
Evaporative Cooling, Air Conditioning, Insulation and Air
Sealing, Refrigeration Recycling and Residential Heating.

County Facilities: Educate Jefferson County staff on recent energy-efficiency
improvements and assist in implementation of best practices for energy
management.
= Assist in the development and delivery of employee materials and
outreach to educate staff on the details and benefits of recent



upgrades. Educational support may include delivery of employee
workshops.
= Administer a staff survey to establish baseline business practices and
identify best opportunities for improving energy efficiency practices.
= Continue EUI tracking of building performance.

e Providing Xcel Energy an opportunity to review marketing materials to assure
accuracy when they incorporate the Xce! Energy and Partners in Energy logos or
reference Xcel Energy or any of its products or services.

e Sharing the collateral, energy action plan document, supporting work documents,
and implementation results from Jefferson County with the public. The experience,
successes, and lessons learned from this community will inform others looking at
similar or expanded initiatives.

6. Notices. All communications pertaining to this MOU shall be directed to Mark Danner,
Director of Facilities Management on behalf of Jefferson County and Tami Gunderzik on
behaif of Xcel Energy. The contact information for each person is:

XCEL ENERGY:

Tami Gunderzik

Sr. Product Manager

414 Nicollet Mall, 401-6

Minneapolis, MN 55401

Phone: 612-330-6686

Email Address: tami.gunderzik@xcelenergy.com

JEFFERSON COUNTY:

Mark Danner

Jefferson County Director of Facilities Management
100 Jefferson County Parkway

Golden, CO 80419

Phone ~73-27

Email Address:

7. No Employment Relationship. By entering into and performing under this MOU neither
party is acting as an agent, servant or employee of the other.

8. Colorado Governmental Immunity Act. By entering into this MOU Jefferson County is
not waiving or limiting any rights or protections from liability provided by the Colorado
Governmental Immunity Act, Section 24-10-101, et seq., other statutes, constitutional
provisions, or common law.

9. Non-Appropriation. This MOU shall not be interpreted to impose a multi-year obligation
on Jefferson County. Financial commitments of Jefferson County under this MOU
payable after the current fiscal year are contingent upon funds for this MOU being



appropriated, budgeted and otherwise made available by Jefferson County. If funds for
this MOU are not budgeted and appropriated in any year subsequent to the fiscal year of
execution of this MOU, lefferson County may immediately terminate this MOU by giving
Xcel Energy notice of such non-appropriation.

10. Third-Party Beneficiaries. Nothing contained in this MOU shall give or allow any claim or
right of action by any third party. The parties intend that any third party shall be deemed
an incidental bene iary only.

11. Officials Not to Benefit. No elected or employed member of either party shall be paid or
receive, directly or indirectly, any share or part of this MOU or any benefit that may arise
therefrom.

12. Execution by Counterparts; Electronic Signatures. This MOU may be executed in two
counterparts, each of which shall be deemed an o inal and shall constitute one and the
same instrument. The parties approve the use of electronic signatures for execution of
this MOU. Only the following two forms of electronic signatures shall be permitted to
bind the parties: (1) Electronic or facsimile delivery of a fully executed copy of a signature
page; or (2) The image of the signature of an authorized signer inserted onto PDF format
documents. All use of electronic signatures shall be governed by the Uniform Electronic
Transactions Act, C.R.S. §24-71.3-101 through §24-71.3-121.

XCEL ENERGY:

L
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Businesses and Economy

Jefferson County businesses employ about 223,000 workers. Unemployment in 2014 was estimated at
4.9% and the median household income is about $70,000. Major industries include healthcare, clean
energy technology, information technology, aerospace, and banking.

Jefferson County’s Comprehensive Plan identifies numerous priorities to grow the economy and support
businesses in the community including the following:

o Allow for research and development of new technologies

e Recruit and support industries that create primary jobs

e Promote technology transfer opportunities

e Support and encourage partnerships between businesses and educational institutions
e Incentives to attract new and retain existing businesses

Many of these priorities also relate to energy action planning in Jefferson County in that reducing utility
costs through energy efficiency strategies can help existing and new businesses thrive. Furthermore,
strategies focused on renewable technologies, financing mechanisms, and collaboration with educational
institutions will help Jefferson County businesses create primary jobs, test and invest in new technologies,
and forge new partnerships across the community.

Commitment to Sustainability

Jefferson County recognizes the importance of sustainability in the present and looking toward the future.
In 2014, the Sustainability Commission was founded by the Board of County Commissioners, with the
purpose to create an open collection of sustainability best practices and promote sustainability
opportunities available to re:  ents and businesses in Jefferson County. The commission is comprised of
nine members, serving two-year terms in a voluntary, advisory role. Members represent a cross-section of
business, research, and educational communities. Commission members are Partners in Energy
collaborators with a confirmed commitment and priority towards the development and implementation of
this Energy Action Plan. Par ipating in Partners in Energy supports their goal to work on programs and
initiatives throughout the year to promote sustainability efforts in the County.

Jefferson County’s Comprehensive Master Plan, updated in late 2012, applies to unincorporated areas

wt 2theCi tyhaslar “useauthe...,. As 1advi ydocument, it guides land use decisions made by
the Jefferson County Planning Commission and Board of County Commissioners. It is used in conjunction
with community plans and special plans. The Comprehensive Master Plan defines the primary vision for
land use in Jefferson as the following:

A balance of residential, Commercial, Community, Recreational, Agricultural and Open Land uses,
which protects and maintains the quality of the mountain and plains environment, provides economic
vitality for current and future generations, respects private property rights, and maintains Jefferson
County as a place of choice to live, work, and recreate.

This primary vision is supported by a series of supporting vision statements that pertain to other aspects of
life in Jefferson County. These supporting visions that are most directly related to energy are included
below.

~XHIBI: A
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e A collection of healthy, energy-efficient communities with a range of housing types for all income
levels that address the needs of those who work and live here and provide opportunities for those
with special needs.

¢ A County that fosters sustainable economic development by accommodating a balance of land
uses that create Primary Jobs, maintain and enhance the County’s fiscal viability, economic
diversity, and social and natural environment while enhancing the economic vitality of the County.

e A County that ensures adequate and reliable services, facilities and utilities, for the health, safety,
and welfare ofits re!  ents.

¢ A County that encourages innovation and leadership in technological solutions and business
enterprises to distinguish the County as a quality, forward-thinking business environment.

e A County that is a leader in the development of renewable and alternative energy, that leverages
the renewable innovation resources that reside in the County and welcomes public/private
partnerships to foster innovation to promote reliable energy supplies and all forms of energy
sources.

The Comprehensive Master Plan also includes a section focused on sustainability, namely the ideals that
shape the goals and policies of the plan: economic vitality, environmental stewardship, and social
concerns. In addition to establishing the vision and policies in the Comprehensive Master Plan, Jefferson
County has implemented numerous energy efficiency and sustainability practices in County facilities and
across the community, as documented in the “Where Are We Now?” section of this plan.

Furthermore, many of the municipalities and organizations within Jefferson County are recognized leaders
in their sustainability and energy efforts, including but not limited the cities of Lakewood, Arvada, and
Golden, Red Rocks Community College, Jeffco Public Schools, and the National Renewable Energy
Laboratory. Their participation in developing the Energy Action Plan has been invaluable in developing a
plan that reflects the local assets, opportunities, and experiences of the Jefferson County region. A
summary of existing practices and efforts is also included in the “Where Are We Now?" section of this plan.

The Case for a Community Energy Action Plan
As a community embracing the challenge of thriving in a resource-constrained world, Jefferson County
recr~nizes that a community Energy Action Plan can complement existing efforts to enhance energy

vings and increa: aware s of the benefits of making responsible energy dec  ns. While many of the
county’s municipalities already offer energy-focused programs and opportunities to residents and
businesses, the unincorporated areas of the County do not have access to similar offerings, nor do they
receive the same level of communications from municipal outreach efforts, resulting in lower participation
rates in unincorporated areas. Therefore, this plan will help fill some of these gaps for unincorporated
Jefferson County, as well as complement other community and countywide planning efforts. Furthermore,
this Energy Action Plan will help provide focus for the Jefferson County Sustainability Commission in
coming years, as one of its keystone initiatives that will support residents, businesses, and other
organizations in reducing their energy impacts, conserving resources, and connecting with opportunities for
rebates and savings.

~XHIBI: A
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o g e o e e - _ Inize the strategies of this Energy Action Plan: the
commermal sector, residential sector and lnstltutlonal sector. Planning workshop discussions for each
focus area included exploration of potential financing mechanisms, policy and regulatory approaches (e.g.,
codes and standards), and renewable energy options. The rationale for and basic profile of each focus area
is outlined on the following pages.

Strategies are specific actions that Jefferson County and its partners plan to take to achieve the goals
stated in this plan. Jefferson County's Energy Action Planning team developed energy strategies by
examining energy data, brainstorming and prioritizing possible actions, considering existing programs and
opportunities, and assessing the potential impacts compared to the identified goals.

Each strategy identified has its own action plan that identifies a responsible leader and team members,
outlines implementation steps and a timeline, identifies partners and resources, and assigns metrics for
tracking progress. While Xcel Energy is committed to providing resources to support 18 months of
implementation, the full implementation of many of the strategies is dependent upon the level of
resources and commitments made by Jefferson County and its implementation partners. By
providing staffing support and/or additional incentives to encourage participation, whether in the form of
additional rebates or process efficiencies, many of the strategies could have amplified impacts if they are
supported both by Xcel Energy and Jefferson County.

Note that within the “Implementation Options” section of each strategy, severai optional pa—thays for
implementation are proposed. They include elements of the strategy that are “Ready to Implement”
(through volunteer contributions and Xcel Energy support), as well as elements that “Need Additional
Resources to Implement” (such as staffing and/or program funding from Jefferson County or other partners
in order to fully implement). The Jefferson County Board of County Commissioners will be responsible for
decision-making related to plan implementation, including execution of a Memorandum of Understanding
with Xcel Energy.
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meetings and participation on strategy teams for which they have volunteered. If a planning team member
is not able to commit to continued participation, he or she will appoint an alternate to fill the role.

Achievement Recognition

Each of the strategies outlined in this plan will have its own methods for recognizing participants and high
performers; however, it will be important to let the community at-large know how things are progressing and
also to recognize the collaborative efforts of those involved in hitting the plan targets. At critical milestones,
Jefferson County and Xcel Energy will publish updates on progress, share successes, and congratulate
participants and partners through the Jefferson County website.

Beyond the Plarn Hornizon

Jefferson County can be an example to other communities in Colorado that are hoping to engage their
population, businesses, and institutions and reduce their energy consumption. To this end, Jefferson
County intends to share its story, including successes and challenges, to inform best practices in energy
planning in Colorado.

=XHio:i: A



IFFFFRRNN NN INTY FNFRAY ANTINN Pl AN

Demand Side Management (DSM): modification of consumer demand for energy through various
methods, including education and financial incentives. DSM aims to encourage consumers to decrease
energy consumption, especially during peak hours or to shift time of energy use to off-peak periods, such
as nighttime and weekend.

Energy Action Plan: a written plan that includes an integrated approach to all aspects of energy
management and efficiency. This includes both short- and long-term goals, strategies, and metrics to track
performance.

Goals: the results toward which efforts and actions are directed. There can be a number of objectives and
goals outlined in order to successfully implement a plan.

Greenhouse Gas (GHG): Atmospheric gases that absorb infrared radiation and contribute the greenhouse
gas effect, including carbon dioxide (CO2), methane (CH4), nitrous oxide (NO2), and water vapor.

Home Energy Audit: This Xcel Energy program provides a comprehensive whole house inspection, with
options for blower door and/or infrared services. Customers work with an Xcel Energy registered contractor
of their choice and pay the auditing company the total audit cost up front, and then Xcel Energy provides a
rebate valued at 60% of the audit price, up to $200.

Home Energy Squad (HES): Home Energy Squad is a partnership between Xcel Energy and CLEAResult.
The program helps residential customers reduce energy use in their homes by completing direct installs.
The cost of a home Energy Squad Visit is $75 and the value of the labor, materials, and services provided
is more than $200.

kWh (kilowatt-hour): a unit of electricity consumption

Premise: a unique identifier for the location of electricity or natural gas service. In most cases it is a facility
location. There can be multiple premises per building, and multiple premises per individual debtor.

Recommissioning: An energy efficiency service focused on identifying ways that existing building systems
can be tuned-up to run as efficiently as possible.

~.nall Business Lighting: Small Business Lighting is a partnership between Xcel Energy and
CLEAResult. Qualifying business electric customers of Xcel Energy may schedule a free lighting
assessment wherein a lightin  advisor walks them through cost-saving lighting opportunities and provides a
follow-up report of recommended lighting upgrades and rebates. Select businesses may also qualify for
direct installation of LED lamps and aerators during the assessment.

Therm: a unit of natural gas consumption

Windsource®: A program from Xcel Energy that allows customers to purchase blocks of wind energy as
their electricity source.

EXHIBIT A





