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Agenda & Objectives 

2 

Agenda 

1. Welcome & Introductions 

2. Bloomington’s Energy Action Plan in Review 

3. Implementation Successes and Challenges 

4. Partners in Energy Experience 

5. Next Steps 



Bloomington’s Energy Action Plan  

in Review 



Bloomington Energy Action Team 
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Bloomington’s Energy Action Plan 

 

 One Bloomington:  

We are a community that includes all 

residents, working together to 

accomplish the same goals. We live in 

different neighborhoods, but we’re not 

defined by boundaries. We are united, 

not by sameness, but by our desire to 

build a strong community that we can all 

enjoy. We are One Bloomington. 
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Bloomington’s Energy Action Plan 
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Emissions Goal:  

75% reduction in city-wide energy-related greenhouse gas 

emissions by 2035  



Bloomington’s Energy Action Plan 
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Transportation Goal:  

Pursue all viable opportunities for 

promoting the elimination of vehicle 

emissions, including…  

• Support for electric vehicles,  

• Increased public transportation,  

• Higher-density and mixed-use zoning,  

• Additional biking and pedestrian 

infrastructure, and 

• Telecommuting.  



Bloomington’s Energy Action Plan 

 

 
Focus Areas:  
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Business 

Municipal 

Residential  

Electric Vehicles  



Implementation Overview 
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Implementation Overview 

• Home Energy Squad® outreach  

– Social media posts 

• Testimonials 

– Tabling at events 

– Income-qualified outreach 

• Windsource promotion 

– Windsource Challenge 

• Electric Vehicle outreach 

– Farmer’s market and Oak Grove 

Presbyterian events 

– Social Media 

• Congregation outreach 

• Multifamily outreach 

– Ongoing 
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Implementation Overview 

• Bloomington Best Practice 

Energy Tours 

– 6 tours completed to date 

• Business Case Studies and 

Success Stories 

– Two case studies 

– Video promotion 

• Energy Assessment buy-

down 

– Free walk-thrus at businesses 

in Lyndale Corridor 

– City buy-down of discounts for 

15 Xcel Energy Turn Key 

Services Assessments 
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Business Focus Area 
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Progress Towards Goals 
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70 businesses 
participate in an 
energy audit or 

recommissioning 
study 

Double baseline 
energy efficiency 

program 
participation  

10 additional 
businesses 
subscribe to 

renewable energy 
or a solar garden 

Business Focus Area 



Outreach Materials 
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Outreach Materials 
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Bloomington Best Practice Energy 

Tours 

 

Tours of energy efficient businesses and 

nonprofits, sponsored by the Sustainability 

Commission and hosted by business and 

organizations 

 

• Impact: 

– 6 tours held in 2018 & 2019 

– 30-50 attendees each 

– Expanded efforts to include 

nonprofits and congregations 
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Business Case Studies and 

Success Stories 

 

Creating case studies and digital 

stories to share businesses 

successes and best practices 

 

 

 

 

 

 

• Impact: 

– Two case studies 

completed 

– Two videos completed, 

one in the works 

– Case Studies and videos 

shared on social media 
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Energy Assessment Buy-down 

 

The City of Bloomington bought down 

the cost of 15 energy assessments 

 

Direct outreach to eligible business 

 

• Impact: 

– Contacted 34 businesses and 

nonprofits 

– 12 free walk-thrus completed 

– 7 recommended for a full Turn 

Key Services Assessment 

 

Question: What follow-up is needed? 
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Progress Towards Goals 
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70 businesses 
participate in an energy 

audit or 
recommissioning study 

8 Recomissioning 
Studies 

120 One-Stop 
Efficiency Shop® 

projects 

Current promotion 
of Turn Key 

Services Discount 

Double baseline 
energy efficiency 

program participation  

Historic 
Participation: 408 

2018 
participation: 446 

2019 Participation 
before January – 

June: 203  

10 additional 
businesses subscribe 

to renewable energy or 
a solar garden 

1 additional 
Windsource® 

subscriber 

28 new premises 
subscribed to a 
community solar 

garden 

Numbers are compared to 2016, the baseline year, unless noted 

Business Focus Area 



Municipal Focus Area 
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Goals 
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Hire a full-time 
sustainability 
professional 

Benchmark city 
facility energy use 

and develop a 
strategic plan for 

identifying savings 
opportunities and 

begin plan 
implementation 

Join SolSmart and 
review city 

practices around 
solar 

Municipal Focus Area 



SolSmart Designation 
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Municipal Focus Area 



Progress Towards Goals 
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Hire a full-time 
sustainability 
professional 

Completed 
November 

2019 

Benchmark city 
facility energy use 

and develop a 
strategic plan for 

identifying savings 
opportunities and 

begin plan 
implementation 

Ongoing 
activity 

Join SolSmart and 
review city 

practices around 
solar 

Achieved Gold 
award in 

February 2019 

Municipal Focus Area 



Residential Focus Area 
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Goals 
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Home Energy 
Squad® visits: 
350 in 2018 
and 500 in 

2019  

Windsource 
and 

Renewable*  
Connect:  350 
in 2018 and 
500 in 2019 

At least four 
multifamily 

buildings engage 
in energy efficiency 
programs annually 
during 2018 and 

2019 

Residential Focus Area 



Outreach Materials 
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Outreach Materials 
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Outreach Materials 
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Outreach Materials 
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Home Energy Squad Outreach  

 

HES cost buy-down since 2013 

 

Continuing social media-based 

promotions 

 

Dedicated website with resources 

 

• Impact: 

– increased participation 44% over 

“historic participation” 

– Over 8,000 impressions on social 

media campaign 

 

 

 



Low-income Home Energy Squad 

 

Utilizing partners and Bloomington 

facilities to spread the word about free 

Home Energy Squad visits 

 

• Impact: 

– Information about free visits 

included on Bloomington’s 

website 

– 49 Low-income Home Energy 

Squad visits in in 2018 & 2019 
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Windsource Promotion 

 

Social-media based campaign to 
encourage Bloomington residents 
to sign up for Xcel Energy’s 
Windsource® 

 

• Impact 

– 34 Entrants 

– 17 new Windsource Signups 

– 2+ testimonials collected 

 

 

Question: How to use the 
testimonials? 
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Ongoing Residential Efforts 
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• Multi Family Building Efficiency 

outreach in early 2020 

 

• Tabling at recent and upcoming 

events 

– Climate Conversations Trivia 

– Bloomington Home Improvement 

Fair 

 

• Continued outreach support from 

Home Energy Squad 

 

• Bloomington Participation in Inter-

City HES Challenge 

 



Progress Towards Goals 
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Home Energy Squad Participation 

Residential Focus Area 



Progress Towards Goals 
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Residential Focus Area 

Renewable Energy Participation 



Progress Towards Goals 
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Home Energy 
Squad® visits: 350 in 

2018 and 500 in 
2019  

654 visits 
completed in 
2018 & 2019 

Windsource and 
Renewable Connect:  
350 in 2018 and 500 

in 2019 

383 new 
subscribers 
since 2016 

At least four 
multifamily buildings 

engage in energy 
efficiency programs 

annually during 2018 
and 2019 

25 buildings 
participated in 
2018 & 2019 

Residential Focus Area 



Electric Vehicle Focus Area 
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Goals 

38 

Aid in the acceleration of electric vehicle (EV) 
adoption by installing two-five EV chargers at popular 

municipal locations (e.g. parks) throughout the city 

Electric Vehicle Focus Area 



Progress Towards Goals 
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Aid in the acceleration of electric vehicle (EV) adoption 
by installing two-five EV chargers at popular municipal 

locations (e.g. parks) throughout the city 

EV charging stations installed at 
Civic Plaza 

Electric Vehicle Focus Area 



Other Electric Vehicle Outreach 

 

Supporting Electric Vehicle Ride & 

Drive events 

 

Impact: 

– Hosted and EV Ride & 

Drive event at the 

Bloomington Farmers’ 

Market in 2018 

– Supported EV Ride & Drive 

Event at Oak Grove 

Presbyterian 
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Community-wide Goals 
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Community-wide Goals 
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75% reduction in city-wide energy-related 

greenhouse gas emissions by 2035  

95% reduction in city-wide electricity-related 

greenhouse gas emissions by 2035, relative to 2016 

levels  

33% reduction in city-wide natural gas-related 

greenhouse gas emissions by 2035, relative to 2016 

levels 



Residential Savings & Participation 
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Residential Energy Savings and Participation Trends 



Business Savings & Participation 
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Commercial Energy Savings and Participation Trends 



Renewable Energy Subscriptions 
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Residential Renewable Energy Participation Trends, 

2016 and 2019 



Progress Towards Goals 

Emission Goals 
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Progress Towards Goals 

Greenhouse Gas Savings Since Plan Launch 

Electricity Only 
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Grid Electricity Carbon Reductions 

Xcel Energy’s Carbon-free Future 
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Partners in Energy Experience 
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Next Steps for Bloomington’s 

Energy Initiatives 
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Next Steps for Bloomington 

• Multifamily outreach 

– Goals: reach half a dozen multifamily buildings 

• Turn Key Assessments follow-up & buy-down 

– Continue outreach, create testimonials 

• Continued support for Best Practice Energy Tours 

– Upcoming potential sites: Toro, Best Buy 

• Electric Vehicle Support 

– Promote the City’s charging stations 

• Other support 
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Ongoing Opportunities 

• Access to Partners in Energy community portal 

 

• Monthly web-based trainings 

 

• Bi-monthly newsletter with content to use locally 

 

• In-person networking activities 

 

• Data tracking and monitoring (twice yearly) 
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