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Energy Action Plan in Review 



Mahtomedi’s Energy Action Plan 

 

 

Vision 

Mahtomedi residents, schools, congregations, and businesses 

will work collaboratively to dramatically reduce our carbon 

footprint and position our community as a regional energy leader 

by engaging in activities that conserve energy, save money, and 

use renewable energy 

Aspirational Goals 

– Achieve a 30 percent reduction in energy-related greenhouse 

gas emissions by 2030 and a 100 percent reduction (carbon 

neutrality) by 2050 (from a 2016 baseline).  

– 1.4 percent average annual energy savings to reduce  

energy consumption 19 percent by 2030.  
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Mahtomedi’s Energy Action Plan 

 

 
Residential Business & 

Institutions 

Renewable Energy 

Triple total 

participation in 

energy efficiency 

programs within one 

year, resulting in 1.6 

percent annual energy 

use reduction and 

saving participating 

households an average 

of $113 per year on 

their energy bills.  

Engage businesses 

and institutions in 

energy saving actions, 

resulting in a combined 

11 percent reduction 

in energy use in 

targeted facilities below 

2016 baseline by 2020.  

Double the number of 

renewable energy 

subscribers in one 

year and double 

average subscription 

amount. 
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Focus Areas & Sector Goals 



Implementation Summary 

R e s i d e n t i a l  A c t i v i t i e s  

• Engagement through city 

channels (website, social 

media, newsletter) 

• Home Energy Squad® buy-

down 

• Postcards about Home Energy 

Squad visits 

• Tabling and community events 

and activities 

• Community Ed class 

O t h e r  A c t i v i t i e s  

• Coordination with White Bear 

Lake on information during 

permitting process 

• Congregation outreach 

• Business blitz 

• Business and community 

facility energy efficiency 

improvements 
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Marketing Material Examples 



Marketing Material Examples 



Marketing Material Examples 



Marketing Material Examples 



Marketing Material Examples 



Residential Progress 
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* Residential Savers’ Switch excluded due to  

high baseline year enrollment (276 in 2016) 

Goal: Triple total participation 

in energy efficiency programs 

within one year 

 

Achievements:  

– 27% increase in 

participation 2016 to 2018 

– 40 Home Energy Squad® 

visits in 2018 (21 in 2016)  

– 2 Low Income Home 

Energy Squad ® visits in 

2018 (0 in 2016) 
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Business & Institutions Progress 
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Goal: Engage businesses and 
institutions in energy saving 
actions, resulting in a 
combined 11 percent 
reduction in energy use in 
targeted facilities below 2016 
baseline by 2020.  

 

Achievements:  
– 42% increase in C&I 

electricity savings (kWh) 

– 25% increase in C&I 
natural gas savings 
(therms) 

– Total energy use reduction 
in targeted facilities TBD 
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Renewable Energy Progress 
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Goal: Double the number of 
renewable energy subscribers in 
one year and double average 
subscription amount. 

 

Achievements:  
– 21% increase in renewable 

energy subscriptions (2016 
to 2018) 

– 74% increase in renewable 
energy subscription amounts 
(2017 to 2018) 

– 76 participants in Mahtomedi 
Area Solar Co-op 

– 11 Co-op participants signed 
contracts with All Energy 
Solar 
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Overall Progress 
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Aspirational Goal:  

Achieve 1.4 percent average annual energy savings to reduce energy 

consumption 9 percent by 2030.  

– 2017 – achieved savings of 0.8% for electricity and 0.7% for natural gas 

– 2017 – achieved savings of 0.8% for electricity and 0.6% for natural gas 
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Overall Progress 
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Aspirational Goal:  

Achieve a 30 percent reduction in energy-related greenhouse gas emissions 

by 2030 and a 100 percent reduction (carbon neutrality) by 2050 (from a 2016 

baseline). 

– Total emissions increased as consumption increased, but increasing levels 

of reductions due to efficiency and renewable activities 

• Total number of heating and cooling degree days increased 22% (2016 – 2018)* 
*Source: https://www.weatherdatadepot.com/ 
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Implementation Success and 

Challenges 
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Home Energy Squad Buy-down 

City of Mahtomedi bought down 

the cost of 200 Home Energy 

Squad enhanced visits in 2018-

2019. 

 

• Primary resources: 

– Funding for visits, marketing 

materials, City newsletters, 

postcards 

• Impact: 

– 40 visits completed in 2018 

compared to 21 in 2016 

– 13 visits completed in Q1 2019; 

14 more scheduled in 2019 
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Tabling and Presentations 

Tabling at community events (e.g,  

RITE of Spring, Care for Creation, 

and Sunday services) and 

conducting informational 

workshops such as the 

Community Ed course. 

 

• Primary resources: 

– Volunteer time, marketing 

materials, LED giveaways 

• Impact: 

– Increased engagement with 

community 

– Home Energy Squad® signups 
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Business engagement 

Clean Energy Resource Teams 

organized a Business Blitz to 

connect area businesses with 

energy efficiency information 

 

 

• Primary resources:  

– Door to door outreach and 

follow-up visits 

 

• Impact: 

– To be determined (results 

available in mid 2019) 
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https://commons.wikimedia.org/wiki/File:Mahtomedi_Water_Tower_Sunset_Minnesota_2201388568_o.jpg
https://commons.wikimedia.org/wiki/User:Tony_Webster
https://creativecommons.org/licenses/by/3.0/deed.en


Construction Coordination 

Created informational materials 

about energy efficiency 

opportunities and rebates to 

accompany building permit 

information. 

 

• Primary resources: 

– Volunteer and staff time, 

marketing materials, White 

Bear Lake website 

• Impact: 

– Increased information for 

community 
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Next Steps for Mahtomedi’s  

Energy Initiatives 
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Ongoing Opportunities 

• Access to Partners in Energy community portal 

 

• Monthly web-based trainings 

 

• Bi-monthly newsletter with content to use locally 

 

• In-person networking activities 

 

• Data tracking and monitoring (twice yearly) 
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