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Agenda & Objectives 
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Agenda 

1. Welcome & Overview 

2. Energy Action Plan in Review 

3. Implementation Successes and Challenges 

4. Partners in Energy Experience 

5. Next Steps 



Energy Action Plan in Review 



Shorewood’s Energy Action Plan 

 

 

• Vision 

– Shorewood is demonstrating how a 
small community can support a healthier 
future by engaging its residents, 
businesses, and neighbors to promote 
renewable energy investment, 
conservation, and economic benefits.  

• Goals 

– Engage Shorewood businesses and 
residents in 500 energy saving programs 
annually 

– Engage 300 or more subscribers in Xcel 
Energy’s Windsource® and/or 
Renewable Connect® by 2020 

• Focus Areas 

– Residential 
– Non-residential 
– Renewable Energy 
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Implementation Overview 

• Engagement through city 

channels (website, social 

media, newsletter) 

• Home Energy Squad® buy-

down 

• Email to Home Energy Squad 

customers to encourage 

testimonials 

• Windsource® campaign 

• Information at local events  

• Presentations to local groups 

• City energy bill review 

• Business blitz 

• Utility bill insert 
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Marketing Material Examples 
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Marketing Material Examples 
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Marketing Material Examples 
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Social Media 
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Program Participation & Savings 
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Residential Program Participation 
and Savings 

Participation Counts Electric kWh Savings
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Goal: Engage Shorewood businesses and residents 

in 500 energy saving programs annually 
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Progress towards goals 
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Goal: Engage 300 or more subscribers in Xcel Energy’s 

Windsource® and/or Renewable Connect® by 2020 

 

2018 Renewable Energy Subscription Summary 

 Subscriber  

Count 

Subscription 

Amount 

Windsource 103 563,930 

Renewable*Connect 3 20,230 

TOTAL 106 584,160 



Implementation Success and 

Challenges 
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Home Energy Squad Buy-down 

City of Shorewood bought down 
the cost of 25 Home Energy 
Squad enhanced visits in 2018. 

 

• Primary resources: 

– Funding for visits, marketing 
materials, social media posts, 
testimonial requests 

• Impact: 

– 40 visits completed in 2018 
compared to 3 in 2016 

– The City allocated additional 
funding for 25 more visits 

– 9 visits completed in 2019, 9 
more scheduled 

 

14 



Windsource Campaign 

The City of Shorewood promoted 

Windsource through social media, 

newsletter articles, postcard 

mailing, and tabling events.  

 

• Primary resources: 

– Social media, postcard, tabling 

materials, graphic to measure 

impact, staff time to promote 

• Impact: 

– Net increase of 3 subscribers 

for Windsource 
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Business engagement 

 

 

 

• Primary resources:  

– Door to door outreach and 
business visits 

 

• Impact: 

– Increased awareness and 
support of efforts 

– Increase in commercial and 
industrial program participation  

• 2017 net increase of 2 lighting 
program participants (5 total) 

• 2018 – net increase of 4 lighting 
efficiency participants (7 total) 
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Tabling and Presentations 

Tabling at community events and 

doing presentations for local 

groups like the Boy Scouts. 

 

• Primary resources: 

– Staff time, marketing materials, 

education kits 

• Impact: 

– Increased engagement with 

community 
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Partners in Energy Experience 
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Next Steps for Shorewood’s  

Energy Initiatives 
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