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Agenda 

1. Welcome & Introductions 

2. Winona’s Energy Action Plan in Review 

3. Implementation Successes and Challenges 

4. Partners in Energy Experience 

5. Next Steps 
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Winona's Energy Action Plan 

 

 

Vision:  

Winona will be a leader in efforts to reduce 
energy consumption and produce renewable 
energy, in pursuit of long-term environmental 
sustainability and reducing our carbon 
footprint. These efforts will be available to all, 
will maintain our high quality of life and vibrant 
economy, and will not limit growth 

Goal:  

The City of Winona aims to:  

• Reduce energy use 10 percent over a 2016 
baseline by 2025  

• Achieve a 100 percent reduction in energy-
related greenhouse emission (carbon 
neutrality) by 2050 
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Winona's Energy Action Plan 

 

 

Focus Areas:  

• Residential Energy 

• Institutions 

• Larger Commercial/Industrial 

• Small- and Medium-sized Businesses 
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Winona Energy Action Team 
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Implementation Overview 

• HRA Home Energy Squad® visits 

• Low-income energy outreach 

• Home energy outreach 

– Presentations at Friendship Center 

– Tabling at events 

• Farmer’s markets 

– Frozen River Film Festival 

– Press Releases 

• Teacher’s union (WEA) outreach 

• BPI training and certification for 

insulation 

– Minnesota State College Southeast 

• Winona Natural Resources and 

Sustainability social media 

15 



Implementation Overview 

• New construction information 

– information at permit desk 

• Downtown business blitz 

– Business outreach and Energy 

Smart visits 

• Mayoral Green Ribbon 

Commission 

– Business case studies 

– Meetings and presentations 

– Next steps 

• Outreach and Education to 

nonprofits 

– Congregation outreach 
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Program Participation & Savings 
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Community-wide Goals 
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The City of Winona aims to:  

 

• Reduce energy use 10 percent over a 2016 

baseline by 2025  

• Achieve a 100 percent reduction in energy-related 

greenhouse emission (carbon neutrality) by 2050  



Community-wide Goals 
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Electricity Use 

357,622 352,738 
363,317 
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Natural Gas Use 

16,135 
17,370 

20,067 
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Greenhouse Gas Emissions 

315,151 301,684 301,298 
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Progress towards goals 
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Residential 

 

Goals:  

• Double annual participation in conservation programs.  

• Double the average number of renewable energy subscribers and double 

the average monthly subscription amount within one year. 

 

Progress 

• 69% towards reaching Participation goal 

• 21% progress towards reaching renewable energy goal 



Progress towards goals 
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Institutions 

 

Goals:  

• Reduce institutional energy use by 15 percent below a 2016 baseline by 

2025.  

• Engage Winona institutions to support renewable energy development 

equal to 10 percent of their energy use by 2030. 

 

Progress: 

• Engaging local congregations and institutions 



Progress towards goals 
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Large Commercial/Industrial Energy Users 

 

Goals:  

• Engage 90 percent of large commercial/industrial customers to 

participate in at least one conservation program within three years.  

• Ensure at least three large commercial/industrial customers commit to 

adding on-site renewable energy generation within three years.  

 

Progress: 

• Convened Green Ribbon Commission 

• Case studies and news articles showcasing action by large users 



Progress towards goals 
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Small- and Medium-size Businesses 

Goals:  

• Engage at least 40 small/medium size businesses to participate in conservation 

programs annually.  

• Double annual energy use reductions among small/medium businesses.  

• Ensure at least one small business subscribes to or installs renewable energy 

generation annually. 

 

Progress: 

• Contacted 244 businesses, and completed 66 Energy Smart visits 

• Increased participation in energy programs 

• Adventure Cycle and Ski rooftop solar installation 

 

 



Overall Impact 
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 Savings Since 
Implementation Launch

(October 2017)



Implementation Success and 

Challenges 
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HRA Home Energy Squad Visits 

 

The Winona HRA worked with Home 

Energy Squad® to deliver free Home 

Energy Squad visits to all eligible 

properties (townhomes) in Winona 

 

• Goal:  

– Reduce energy costs for low-

income renters 

– Complete Home Energy Squad 

visits in all eligible HRA properties 

• Primary Resources:  

– Winona HRA 

– Xcel Energy’s Home Energy Squad 

• Impact: 

– 191 Low-income Home Energy 

Squad visits in 2017 

 

 



Low-income energy outreach 

Used existing channels to reach low-

income and fixed-income Winona 

residents, including tabling at events at the 

senior center and promoting Home Energy 

Squad with Winona’s Owner-occupied 

rehabilitation loans. 

 

• Primary Resources: 

– Winona’s Owner-occupied 

Rehabilitation Loans 

– SEMCAC Community Action Agency 

• Impact: 

– Low-income Home Energy Squad 

• 191 in 2017 and 26 in 2018 

– Home Energy Savings Program 

(HESP) 

• 17 in 2017 and 48 in 2018 

 

 

 

 

 



Home Energy Outreach 

Tabling and presentations to 
promote renewable energy and 
energy efficiency for Winona 
households 

 

• Primary Resources: 

– City of Winona staff 

– CERTs 

– Existing events/venues 

– Volunteers 

– Door hangers 

• Impact: 

– 28% increase in program 
participation in 2018 over baseline 

– 47% increase in program 
participation in 2017 over baseline 

– 77 new renewable energy 
subscribers 
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Home Energy Outreach (cont.) 
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Teacher’s Union Outreach 

Worked with the Winona 

Educators Association (WEA) to 

promote discounted Home Energy 

Squad visits for union members.  

 

• Primary Resources: 

– WEA point of contact 

– WEA Social media 

– WEA email  

 

• Impact: 

– At least 4 Home Energy Squad 

visits 
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BPI Training and Certification 

Energy Action Planning identified a lack 

of certified insulation contractors to 

complete insulation work to be rebated in 

Winona 

 

• Primary Resources: 

– Xcel Energy 

– Minnesota State College Southeast 

• Impact: 

– 3 local contractors received BPI 

certification 
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Social Media Pages 

 

In 2018, Winona launched its 

Natural Resources and 

Sustainability social media pages. 

These pages are now used to 

conduct outreach to area 

residents 

 

• Primary Resources: 

– City of Winona 

• Impact: 

– 89 page likes on Facebook 

– Spread information about events 

and programs including Home 

Energy Squad and Windsource 
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New Construction Information 

 

Added informational materials 

about energy efficiency in 

remodeling projects to the permit 

counter. 

 

• Primary Resources: 

– Informational handouts at the 

Winona permit desk 

 

• Impact: 

– Increased awareness of energy 

efficiency resources for new 

construction and renovation 
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Business Outreach 

 

Downtown business blitz 

conducted by CERTs, city staff, 

and volunteers. Continued 

outreach to local businesses. 

 

• Primary Resources: 

– CERTs 

– Energy Smart 

– City of Winona intern 

– City of Winona staff 

– Volunteers 
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Business Outreach (cont.) 

 

• Impact: 

– Through Door knocking and 

continued outreach, contacted 244 

businesses, and completed 66 

Energy Smart visits 

– 35% increase in business program 

participation in 2018 compared to 

2017 

– Increase in programs targeted 

towards restaurants and small 

businesses 
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Mayoral Green Ribbon Commission 

 

Winona’s Mayoral Green Ribbon 

Commission convened by the 

City. The commission was tasked 

with setting goals and meetings 

are continuing. 

 

• Primary Resources: 

– City staff 

– Partners in Energy support 

• Impact: 

– Businesses engaged 

– Starting dialogue 

– Creating and publicizing case 

studies of success stories 
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Congregation Outreach 

 

Began reaching out to 

congregations in Winona to 

encourage energy action. 

 

• Primary Resources: 

– GreenCorps member 

– EnerChange 

• Impact: 

– Continuing outreach 
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Partners in Energy Experience 
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Next Steps for Winona’s  

Energy Initiatives 
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Ongoing Opportunities 

• Access to Partners in Energy community portal 

 

• Monthly web-based trainings 

 

• Bi-monthly newsletter with content to use locally 

 

• In-person networking activities 

 

• Data tracking and monitoring (twice yearly) 
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