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Eden Prairie’s Energy Action Plan  

in Review 



Eden Prairie's Energy Action Plan 

 

 

• Vision: Sustainable energy 

solutions for Eden Prairie 

• Goal: Reduce greenhouse gas 

emissions 30% by 2025, 80% 

by 2050 below a 2015 baseline 

• Focus Areas:  

– Residential Energy 

– Large Commercial & Industrial 

Energy Users 

– Public, Nonprofit, and Service 

Organizations 
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Implementation Overview 

• Website resources added 

• Resident home energy survey 

• Case studies 
– Pax Christi Church 

– Eden Prairie School District 

• Updates to City process 
– New homeowner packet flyers 

– Housing & rehab loan program 

• Home Energy Squad® buy-
down promotion 
– Starting again April 1 

• Leveraging City channels  
– Social media posts 

– Newsletter articles 

• Business outreach 
– Door-knocking 

– Phone calls 

• Hired 2 interns 
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Implementation Overview 

• Presentations 
– Rotary Club 

– Solar Power Hours 

– Xcel Energy Trade Partners 

• Renewable Energy Challenge 

• Tabling events 
– Home and garden expo 

– City-wide Open House 

– Congregations event 

• Co-host Workshop for 
Commercial Trade Partners 

• Engagement and outreach 
– Congregations 

– Multifamily Buildings 

• Re-prioritization of strategies 
with Energy Action Team 

• Meeting with Conservation 
Commission and iMatter 

• Marketing materials 
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Marketing Material Examples 
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Marketing Material Examples 
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Social Media 
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Life in the Prairie 
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Program Participation & Savings 
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Non-residential  
Participation and Savings 

Participation Electricity Savings



Progress towards goals 
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Progress towards goals 
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Progress towards goals 
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Progress towards goals 
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Overall Impact 

• kWh savings as percent of total energy use: 

– 2016: 0.9% 

– 2017: 1.7% 

– 2018: 1.6% 

 

• 7% reduction in GHGs since 2015  

– Includes both electricity and natural gas 
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Implementation Success and 

Challenges 
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Home Energy Squad Buy-down 

 

City of Eden Prairie buy-down of Home 

Energy Squad Enhanced visits. Visits 

were $50 for first 200 visits in 2018 

(normally $100). 

 

• Goal:  

– 200 Home Energy Squad visits in 

2018 

• Primary Resources:  

– Marketing materials, Life in the Prairie 

article, Mayor testimonial/pictures, 

social media posts 

• Impact: 

– 200 visits completed by July 2018 

– 214 completed by end of 2018 

– 152% increase from 2017 

 

Note: Buy-down starting again on April 1 

 

 

 



Renewable Energy Challenge 

Challenge to Eden Prairie residents to 

sign up for renewable energy 

subscription programs from their 

electric utility. Prize offered to one 

winner.  

 

• Primary Resources: 

– Contest rules, entry form, website, 

social media posts, flyer, 

pinwheel/water tower graphic, prize 

• Impact: 

– 36 new subscribers to Xcel Energy 

Windsource ® in month of October 

• Compare to 44 added in all of 2017 

– 2 new subscribers to MVEC Wind 

RECs 

 

 

 



Commercial Trade Partner 

Workshop 

Workshop for existing and 

potential Xcel Energy trade 

partners about rebates. Eden 

Prairie Building Inspections did a 

Q&A.  

 

• Primary Resources: 

– Invitations, poster, agenda, meeting 

space, presentation deck, 

presenters, breakfast 

• Impact: 

– 10 attendees 
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Business Engagement 

Outreach to businesses 1-1 

through in person visits and 

phone calls to promote free or 

low-cost energy assessments and 

financing options.  

 

• Primary Resources: 

– Staff time to conduct outreach and 

follow up, phone script and talking 

points, informational flyers 

• Impact: 

– 120 businesses reached 

– Relationship building with local 

businesses 
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Congregation Engagement 

Outreach to local congregations 
about energy assessments, 
opportunities to share information 
with congregants, and identifying 
the best point of contact for follow 
up.  

 

• Primary Resources: 

– Volunteer time to conduct outreach 
and follow up, phone script and 
talking points 

• Impact: 
– Relationship building with 

congregations 

 
Note: Commission has identified follow up to 
this outreach as an action item for 2019. 
Partners in Energy provided new tabling 
talking points targeted towards congregants. 
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Tabling & Presentations 

Tabling at local community events 
by City staff and Conservation 
Commission members to promote 
energy savings and renewable 
energy. 

 
• Primary Resources: 

– Volunteer time to do tabling, events 
for tabling, talking points, 
informational flyers 

• Impact: 
– Increased awareness of energy 

efficiency and renewable energy 
options 

– Increased relationship building 
between residents and 
City/Commission 

– Brand recognition for Sustainable 
Eden Prairie 

– Uptick in programs promoted (e.g. 
Home Energy Squad, Windsource, 
fridge recycling) 
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Partners in Energy Experience 
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Next Steps for Eden Prairie’s  

Energy Initiatives 
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